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Overview

Local authorities and their contractors have risen to the challenge of managing
waste in these difficult times and have done a great job in maintaining services.
But what are the issues that you need to consider in order to keep services
running in these challenging times?

Each of the following slides considers key issues associated with five main
guestions:

* How do you protect your staff against the risks of Coronavirus?
* How do you manage changes in staffing levels that might result?
* How do you keep collections services operating?

 How do you manage Coronavirus risk at tipping points (MRFs, Energy from
waste facilities, landfills, etc)?

* How do you communicate effectively on the issue of Coronavirus?
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Attempt social

distancing by Ensure only
limiting changing clean/
room access to unused
one crew at a gloves are
time where used
possible
Wash or dispose
of all PPE every day
at the end of a shift
Have a where possible, and
secure and

separate place
for PPE to be
deposited
every day

Maintain high
standards of
hygiene and
cleanliness

Have additional
hand sanitisers
available in all
vehicles and
building
entrance/exits

or/have a changing
room so staff do not
take used clothing
home

Regularly clean all
staff welfare
facilities at depots.
Wipe all surfaces/
handles staff are
likely to touch. Draw
up a fixed schedule
for this.

Each morning
issue clean PPE,
especially gloves,
at the staggered

start times by

trained staff

g [0)"VA (o)
protect your

collection
staff

Provide

additional cab cleaning

equipment including
disinfectant sprays to
wipe down door
handles, gear leavers
and steering wheels.
Regularly wipe down
surfaces in the cab
during the day

Use staggered
start times as
a method of
social
distancing

Verbal toolbox
safety talks for key on-
going health and safety
issues along with CV-19

updates should be
issued to individual
groups of crews, rather
than gathering all crews
together

Close or limit

access to the

canteen/staff
room

Keep crews
as they are,
rather than
rotating staff

Ensure that
staff issuing
equipment do
so at the
correct distance
from crews

If crew times are
staggered, liaise with
delivery and disposal
point contractors to

ensure that varied
delivery times can
be accommodated

Reduce
exposure
to staff

Only employ
new agency
staff when you
can introduce
the new health
and safety rules
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Ask recently
retired staff to
return, where

possible

Devise a plan for
each change in
staff levels

Changes

to staffing
levels

Continually
audit staff
levels

There will be less
need for street
cleansing services
during lock-down
period

Redeployment
of staff

Liaise with
commercial waste
companies in the
area to use their
services for domestic
collections, if
possible

Redeploy from street

cleansing, grounds
maintenance or

highways where possible
— staff who are already

manual-handling

trained, may require less

re-training than staff
from other services

Consider
redeploying staff
from your own
commercial waste
collection services —
these are likely to
require less resource
as businesses are not
open
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Maintain
collections by

If recycling
collections are
suspended the

material still has

There is likely to be
more waste and

Longer storage
of waste will
reduce chances
of spreading
infection (+72
hours)

considerin ing bei
g rec»;clmgdt:cemg to be collected or Will the
o produced from d safel i iti
the rISkS and . ' stored safely materials fit in
domestic proplertles the residual bin
as more people are or be flv-
knOCk on working from home i 4
e tipped?
more of the time
effects
Can the
collection

Consider
reduction of
residual waste
collection
frequency

Will service
suspension
result in more

Issues to
consider if
services are
suspended

Garden waste,

vehicles handle
the new waste
stream/s?

dry recycling

and food

waste issues

Can the
recycling and
waste facilities

How will the
material be
emptied from
the vehicles?

waste being in manage the
This will Ca n the the residugal Will changes to changed waste
r;t;::rl‘il:‘lga;i q crews cope waste stream? services effect streams? Is there
; costs and sufficient
spread'collectlon with more income to the capacity in
service load authority? the vehicles?
waste?
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Ensure enhanced
provision of hand-
sanitisers within
all waste facilities
and throughout
any waste sites

Close or limit

access to the

canteen/staff
room

Ensure that
staff issuing
equipment do so
at the correct
distance from

crews

Regularly clean all
staff welfare
facilities at depots.
Wipe all
surfaces/handles
that staff are likely
to touch

Ensure that
where issued,
PPE, especially

gloves and face
masks, are issued
clean everyday

Enable greater
distances
between staff
and higher

hygiene levels

Ensure that
weighbridge facility
check-ins and outs
are as contactless
as possible to limit

exposure to the
virus

Wash or dispose of
all PPE every day at
the end of a shift, if
possible, and or/have
a changing room so
staff do not take
used clothing home

Waste at
delivery and

recycling
points

Ensure that staff on

picking-belts in

MRFs are kept in

the same teams,

rather than rotating
staff in and out of

teams

Attempt social
distancing by
limiting changing
room access to a
crew at a time, if . .
. If waste is being
possible .
disposed of at an
Energy from Waste
plant, landfill or other
treatment/disposal
facility ensure that
they have sufficient
capacity for greater
quantities

Negotiate
staggered
delivery times
and queuing
options

For all waste facilities
ensure that
information and data
from waste flow
predictions and
monitoring is provided
to managers as soon
as possible
If possible slow
the picking-belt
down to allow
for fewer staff on
the sorting line at
any one time

Allow for new
shift patterns
over longer

working days
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Monitor
communications
from advisory and
industry bodies and
the Government

Facilitate staff
feedback of any
issues to
management

Communicate
regularly and
effectively with
operational staff

Allow more time for
communications
between all parties

Communication

Communicate
regularly and
effectively with the
public using all
media channels

Update the call
centre to ensure
they are providing
the correct
information to the
public

Ensure
communication
across departments
and with elected
members within
the local authority
is maintained

Communicate
regularly with
waste contractors
to enable discussion
and resolution of
issues




Jenny Robinson

Senior Consultant

Jenny.Robinson@resourcefutures.co.uk

07498 676126

@resourcefutures

/resourcefutures

/ienny-robinson

resourcefutures.co.uk

S

ATA
e e b LAY
resourcefutures


mailto:Jenny.Robinson@resourcefutures.co.uk
https://www.facebook.com/resourcefutures/
https://twitter.com/resourcefutures
https://www.linkedin.com/in/jenny-robinson-2771415/

