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What is changing?

From 31st March 2025, most 
businesses and organisations in 
England will be required to separate 
their recycling into different streams, 
as part of the new Simpler Recycling 
regulations.

This means that your organisation will 
need to separate your recycling into 
the following streams:

*items asterisked can be co-collected 
and separated post-collection

Paper and card

Newspapers, envelopes, packaging, delivery boxes

Plastic*

Empty food containers and bottles

Glass*

Bottles and empty food jars

Metal*

Cans, aluminium foil/trays, empty aerosols, empty tins

Food waste
Leftovers, prep waste, spoilt food, teabags, coffee grinds



Why is Simpler 
Recycling being 
introduced?
Right now, waste and recycling collections in 
England resemble a patchwork of different 
requirements, frequencies and collector 
responsibilities. 

This uneven approach has contributed 
towards an underwhelming recycling rate of 
just 42%. Meanwhile, across the border in 
Wales (where uniform collections have been 
established for both households and 
businesses, among other initiatives) the 
recycling rate is 72%.

To bridge this gap, Simpler Recycling is being 
introduced to make collections consistent 
across England and improve recycling rates: 
not only across households and businesses, 
but also in relevant non-domestic premises 
such as schools and hospitals.



Why is food waste 
being collected 
separately?

The UK is one of the largest contributors of 
food waste in Europe, with 5.1m tonnes 
discarded each year. 

Of the food we waste each year:

• 70% comes from households;

• 30% comes from businesses and other 
organisations:

• 16% from manufacturers;
• 12% from hospitality/food service;
• 2% from retail;
• 2% comes from other organisations.

Food that is not collected separately makes up 
39.3% of black bin waste in urban 
households. With separate collections this 
waste can be repurposed and reused as 
biofuel, fertiliser and more. 



Will my organisation be impacted by 
Simpler Recycling?

English businesses and 
organisations with ten or more 
full-time equivalent (FTE) 
employees will be expected to 
comply with these new regulations 
from 31st March 2025. 

Who is exempt from this change?

Businesses and organisations with 
nine or fewer FTE employees will 
not need to comply with these 
regulations until 31st March 2027.

It’s also worth noting that volunteers 
will not count towards the FTE limit.

Organisations that will need to meet these 
new guidelines include:

• Retail and wholesale

• Transport and storage

• Hospitality (cafes, restaurants, hotels)

• Education (schools, colleges, universities)

• Healthcare (GP surgeries, hospitals)

• Care homes

• Charities

• Places of worship

• Penal institutes

• Charity shops selling from domestic properties

• Residential hostels (homeless shelters)

• Public meeting premises

• Businesses run from home



Simpler Recycling: what does my organisation need to do?

As a business or organisation, there are certain actions that you will need to start taking before April 2025 to 
comply with Simpler Recycling:

You must separate recycling 
material streams on site 
ensuring recyclable materials 
are clean, safe and not 
contaminated;

You must ensure your waste 
and recycling are correctly 
disposed off-site using a 
certified waste contractor.

You must keep accurate 
records for all your recycling 
and waste materials and 
retain these for two years.



Simpler Recycling: 
considering the 
logistics
You will need to consider how best to manage 
space and infrastructure to adhere to these 
changes (see our checklist overleaf for 
questions to consider and potentially discuss 
with your waste contractor). Depending on 
the changes that need to be made, a different 
waste contractor might be the right solution.

Change never occurs in a vacuum, so 
consider how to get staff on board and 
adopting good habits. 

Poor communication during the introduction 
of a new system can lead to contaminated 
bins due to misunderstandings around what 
goes where, risking your business being non-
compliant if staff do not understand the 
importance of following new rules around 
waste management.

This is also an opportunity to reduce waste 
and make use of existing resources; you can 
find more on that on page 12.



Business checklist

• Which materials are you currently 
collecting within your 
organisation?

 Cardboard
 Plastic
 Glass
 Paper
 Dry mixed recycling
 Liquids
 Metals
 Packaging
 Textiles
 Clinical or pharmaceutical waste
 Hazardous waste
 Other (specify)

• Where is the best location for 
these bins (both internal and 
external)?  

• Who are the key team members 
that can help ease this transition 
to a new system?

• How will you communicate with 
your wider staff on the changes?

This will be crucial in ensuring that any 
changes are made successfully.

• What volume of waste of each 
material is being generated?

• What materials are being 
collected in bulk that now need 
to be separated?

For example, you might be collecting glass 
and paper together, which will need to 
change under the new rules.

• What bin sizes will you need (and 
in which locations)? 

• How often will these need to be 
emptied and collected?

To understand how your collections service might need to change, you should first take stock of your 
businesses’ waste needs, asking the following questions: 



Taking stock: waste audits and waste walks

Waste audits

• A waste audit involves sampling, analysing and 
categorising the waste generated within the business 
across multiple days to get a full picture of what a 
typical week looks like. 

• Unless you outsource the audit to an external party, this 
will require training staff in proper procedures and 
protocols for data collection, and the sourcing of 
appropriate PPE to protect staff while conducting the 
audit.

Our data team – which supplies best-in-class waste 
composition analysis studies for the UK government, 
international bodies and more – offers office waste audits 
as part of its services. You can find more information on 
this at resourcefutures.co.uk.

Waste walks

• For businesses that only generate a small amount of 
waste, a ‘waste walk’ might be a suitable option. 

• This involves a physical tour of the business’ locations, 
paying attention to what is being thrown away where, 
and how it is currently being generated. Your waste 
contractor may be happy to do this with you. 

A great way to take stock of your existing waste management practices is to 
conduct a full waste audit or – simpler – a ‘waste walk’. 



The benefits of 
waste audits and 
waste walks

Both waste audits and waste walks 
provide an opportunity to see first-hand:

• What types of waste are being 
produced;

• Where waste is being generated (i.e. 
across the whole building, in certain 
areas, or by specific tenants, 
workspaces or departments); 

• Who generates waste materials 
within the organisation, and whether 
there are options for reducing, 
reusing or eliminating this.



Reduce, reuse, repair and refuse

Common causes of waste within 
businesses includes:

• Overordering;

• Poor inventory management;

• Ineffective storage;

• Poor quality products;

• High amounts of packaging;

• Repairable items being 
discarded;

• Portion sizing (for food);

• Incorrect recycling behaviours;

• Wasteful staff practices.

There are several effective ways you 
can reduce the amount your business 
is discarding. 

Much of this can be done proactively: 
talking to suppliers about reducing 
the amount of packaging they use, 
setting reuse targets for materials such 
as paper, or switching to reusable 
stationary, food containers, props etc.

Where reuse action isn’t possible, 
consider whether there is an 
opportunity for recycling. 

There are several schemes for 
commonly wasted items such as 
printer cartridges and used electrical 
equipment, or you can look to donate 
certain materials to organisations like 
ScrapStore, WARP It or Donate IT.



How we can support you

Understand what is being 
recycled in your business

Our data team offers waste audits that 
assess residual waste against one or more 
recycling streams, revealing how much is 
being recycled correctly (and where), and 
identifying areas for improvement.

Find out what insight our data collection 
team can supply

Build a circular future for 
your business

For businesses looking at going beyond 
recycling, we help businesses take the next 
step on their circular journey, supporting 
them to build a viable circular business 
propositions and ensure they stand out in 
crowded markets.

Find out more about our circular 
economy offering

Get people on board with 
changes to food waste

Our tailored food waste reduction service 
for businesses helps to drive engagement 
with new collections and changing 
requirements, getting everyone involved in 
this conversation.

Learn more about our how we change 
behaviours and attitudes

https://www.resourcefutures.co.uk/our-work/data/data-gathering/
https://www.resourcefutures.co.uk/our-work/data/data-gathering/
https://www.resourcefutures.co.uk/our-work/consultancy/circular-solutions/
https://www.resourcefutures.co.uk/our-work/consultancy/circular-solutions/
https://www.resourcefutures.co.uk/our-work/consultancy/behaviour-change/
https://www.resourcefutures.co.uk/our-work/consultancy/behaviour-change/


Support and resources

Government guidance

Official UK Government guidance for 
workplaces on separating dry recyclables, 
food waste and black bin waste.

Access the guidance here

Resource Futures

Whether you need advice and support on 
influencing staff behaviours, conducting 
waste audits or are unsure of what to do 
next, our team of resource experts can help 
identify your next step. 

Visit resourcefutures.co.uk

The Business of Recycling

Created by WRAP, this microsite contains 
useful information and advice for businesses 
around implementing Simpler Recycling.

Visit The Business of Recycling

https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://businessofrecycling.wrap.org.uk/


resourcefutures.co.uk
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